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Cautionary Statement

The following presentation includes forward-looking statements. These statements relate to future events, such as anticipated revenues, earnings, business strategies,
competitive position or other aspects of our operations, operating results or the industries or markets in which we operate or participate in general. Actual outcomes and
results may differ materially from what is expressed or forecast in such forward-looking statements. These statements are not guarantees of future performance and
involve certain risks, uncertainties and assumptions that may prove to be incorrect and are difficult to predict such as oil and gas prices; operational hazards and drilling
risks; potential failure to achieve, and potential delays in achieving expected reserves or production levels from existing and future oil and gas development projects;
unsuccessful exploratory activities; unexpected cost increases or technical difficulties in constructing, maintaining or modifying company facilities; international monetary
conditions and exchange controls; potential liability for remedial actions under existing or future environmental regulations or from pending or future litigation; limited
access to capital or significantly higher cost of capital related to illiquidity or uncertainty in the domestic or international financial markets; general domestic and
international economic and political conditions, as well as changes in tax, environmental and other laws applicable to ConocoPhillips’ business and other economic,
business, competitive and/or regulatory factors affecting ConocoPhillips’ business generally as set forth in ConocoPhillips’ filings with the Securities and Exchange
Commission (SEC). We caution you not to place undue reliance on our forward-looking statements, which are only as of the date of this presentation or as otherwise
indicated, and we expressly disclaim any responsibility for updating such information.

Use of non-GAAP financial information – This presentation may include non-GAAP financial measures, which help facilitate comparison of company operating performance
across periods and with peer companies. Any non-GAAP measures included herein will be accompanied by a reconciliation to the nearest corresponding GAAP measure on
our website at www.conocophillips.com/nongaap.

Cautionary Note to U.S. Investors – The SEC permits oil and gas companies, in their filings with the SEC, to disclose only proved, probable and possible reserves. We use the
term "resource" in this presentation that the SEC’s guidelines prohibit us from including in filings with the SEC. U.S. investors are urged to consider closely the oil and gas
disclosures in our Form 10-K and other reports and filings with the SEC. Copies are available from the SEC and from the ConocoPhillips website.
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http://www.conocophillips.com/nongaap


Introduction & Overview

Agenda
• Approach to sustainable development
• Context for approach to hydraulic 

fracturing
• Prioritization process
• Global risks, processes and tools
• Customized processes and tools for 

hydraulic fracturing
• Mapping, measuring & monitoring
• How are we doing?

• Disclosing the Facts
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http://www.conocophillips.com/sustainable-development/our-approach/Pages/default.aspx
http://www.conocophillips.com/sustainable-development/our-approach/Pages/default.aspx


Onshore Well Management Principles
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• Onshore Well Management Principles 
guide how we protect and respect 
people and the environment

• Risk assessments and Action Plans

• First priority: Get the basics right - well integrity 
• Onshore Well Management Principles and Onshore Well Integrity 
• Region-specific geological, environmental and operational requirements

• Well integrity is essential to 
• Safeguard workers and communities
• Minimize risks of leaks and spills
• Protect groundwater and surface water

• Focus on water and hydraulic fracturing for today’s update

https://media.gractions.com/42CB6D290A2886ED85EE255E6055C4175C16870F/e7d19169-33d5-4293-927c-050b2aaf0c80.pdf
https://media.gractions.com/42CB6D290A2886ED85EE255E6055C4175C16870F/e7d19169-33d5-4293-927c-050b2aaf0c80.pdf
http://www.conocophillips.com/what-we-do/producing-energy/oil-and-gas/onshore/Documents/OnshoreWellIntegrity_2015.pdf


Water & Hydraulic Fracturing - Identify & Map 

• Risk-based approach
• Global insights 

• IPIECA/WBCSD Global Water Tool

• BU/asset level risk assessments 
• GEMI Local Water Tool or similar

• Business Unit Action plans 
• Key actions rolled up into Water Action Plan
• Evaluation on a company-wide basis
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http://www.conocophillips.com/sustainable-development/environment/water/water-action-plan/Pages/context-for-action.aspx
http://www.ipieca.org/publication/global-water-tool-oil-and-gas
http://gemi.org/localwatertool/
http://www.conocophillips.com/sustainable-development/our-approach/integration-of-sustainability-into-business-process/Pages/sustainable-development-strategies-and-action-plans.aspx
http://www.conocophillips.com/sustainable-development/environment/water/water-action-plan/Pages/action-plan.aspx


Tools to Address Risks & Opportunities – All Types of Production

• Governance
• Integration
• Direction and oversight

February 4, 20166

Shared public commitments, 
policies and positions

http://www.conocophillips.com/sustainable-development/our-approach/accountability-for-sustainability-issues/Pages/default.aspx
http://www.conocophillips.com/sustainable-development/our-approach/accountability-for-sustainability-issues/Pages/default.aspx
http://www.conocophillips.com/sustainable-development/our-approach/accountability-for-sustainability-issues/Pages/default.aspx
http://www.conocophillips.com/zmag/CodeofEthics.html
http://www.conocophillips.com/zmag/CodeofEthics.html
http://www.conocophillips.com/sustainable-development/our-approach/living-by-our-principles/positions/Pages/default.aspx
http://www.conocophillips.com/sustainable-development/our-approach/living-by-our-principles/positions/Pages/default.aspx
http://www.conocophillips.com/sustainable-development/SD%20Report%20Download/2014_SDReport.pdf
http://www.conocophillips.com/sustainable-development/SD%20Report%20Download/2014_SDReport.pdf
http://www.conocophillips.com/sustainable-development/common-questions/Pages/default.aspx
http://www.conocophillips.com/sustainable-development/common-questions/Pages/default.aspx


Tools to Address Risks & Opportunities – All Types of Production

• Proven standards, practices, 
guidelines, procedures & tools

• Structured approach for key steps
• Streamlining
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• Global Water Sustainability Center 
• Advancing technology 

• ConocoPhillips Center for a Sustainable WE2ST 
• Colorado School of Mines

• Groundwater baseline assessments
• Benchmarking

• By/for industry:  IPIECA and OGP
• By/for investors & ratings/rankings:  Including CDP, DJSI, 

FTSE4Good

https://media.gractions.com/42CB6D290A2886ED85EE255E6055C4175C16870F/f8cc6726-8200-41d8-bee6-693ace591ee6.pdf
https://media.gractions.com/42CB6D290A2886ED85EE255E6055C4175C16870F/f8cc6726-8200-41d8-bee6-693ace591ee6.pdf
https://media.gractions.com/42CB6D290A2886ED85EE255E6055C4175C16870F/e7d19169-33d5-4293-927c-050b2aaf0c80.pdf
https://media.gractions.com/42CB6D290A2886ED85EE255E6055C4175C16870F/e7d19169-33d5-4293-927c-050b2aaf0c80.pdf
https://media.gractions.com/42CB6D290A2886ED85EE255E6055C4175C16870F/55129f2f-f54f-4041-93fb-46c67dbcc371.pdf
https://media.gractions.com/42CB6D290A2886ED85EE255E6055C4175C16870F/55129f2f-f54f-4041-93fb-46c67dbcc371.pdf
https://media.gractions.com/42CB6D290A2886ED85EE255E6055C4175C16870F/ca8eda7a-4bd2-45c4-aea4-240c475fc3d5.pdf
https://media.gractions.com/42CB6D290A2886ED85EE255E6055C4175C16870F/ca8eda7a-4bd2-45c4-aea4-240c475fc3d5.pdf
https://media.gractions.com/42CB6D290A2886ED85EE255E6055C4175C16870F/12aa128e-344c-4ae0-a186-2aa7918190c4.PDF
https://media.gractions.com/42CB6D290A2886ED85EE255E6055C4175C16870F/12aa128e-344c-4ae0-a186-2aa7918190c4.PDF
http://globalwsc.conocophillips.com/Pages/default.aspx
http://inside.mines.edu/WEST-home
http://www.conocophillips.com/sustainable-development/common-questions/can-hydraulic-fracturing-be-done-responsibly/Pages/default.aspx


Hydraulic Fracturing – Tools to Address Risks & Opportunities

• Lower 48 Water Leadership Team and
• Water Solutions advance technology and innovation to

• Reduce freshwater use
• Increase use of non-fresh sources
• Increase recycling and reuse
• Reduce water discharge and disposal

• Collaboration & Best Practices Development
• Eagle Ford Water Consortium / South Texas Energy and Economic Roundtable
• Energy Water Initiative
• Northeast British Columbia Montney Operators Group
• CAPP hydraulic fracturing operating practices and 

PTAC Tight Oil and Gas Technology Action Plan

• Benchmarking by/for investors & ratings/rankings: Disclosing the Facts
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http://www.conocophillips.com/sustainable-development/environment/water/managing-operation-and-projects/Pages/produced-water.aspx
http://www.conocophillips.com/sustainable-development/environment/water/managing-risks-and-opportunities/Pages/default.aspx
http://www.conocophillips.com/sustainable-development/environment/water/managing-operation-and-projects/Pages/produced-water.aspx
https://www.anadarko.com/content/documents/apc/Responsibility/EWI_Case_Studies_Report.pdf
http://www.capp.ca/media/news-releases/industry-establishes-canada-wide-operating-practices-for-shale-tight-natural-gas-hydraulic-fracturing
http://www.ptac.org/networks/togtap?page=overview
http://disclosingthefacts.org/2015/DisclosingTheFacts_2015.pdf


Identify & Map – Future Water Availability for Hydraulic Fracturing Assets
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Risk assessment - abundant water for human 
needs near Hydraulic Fracturing assets in 2025

IPIECA Global Water Tool Output: Water Resources by Country (2025) IPIECA Global Water Tool Output: Water Resources by Watershed (2025)

COP Hydraulic Fracturing Asset COP Hydraulic Fracturing Asset

Risk assessment – stress & scarcity in watersheds 
for two Hydraulic Fracturing plays in 2025



Measure & Monitor – Focus on High Priority Areas and Operations

• Actions include:
• Reduce freshwater use
• Explore non-freshwater sources
• Reuse/recycle produced water
• Reuse municipal waste water

• Address environmental complexity
• Solutions developed

• Contribute to continuous improvement
• Added to Water Solutions toolbox
• Shared as case studies
• Applications for other assets

February 4, 201610

Zoom-in
Risk assessment – stress & scarcity in watersheds for 

two Hydraulic Fracturing plays in 2025

Eagle Ford

Permian Basin

IPIECA Global Water Tool Output: Water Resources by Watershed (2025)

COP Hydraulic Fracturing Asset



Communicate & Learn / Enable & Develop – Eagle Ford

• Water Sourcing and Recycling
• Deeper brackish sources not used by local landowners (SPIRIT Q4 2015, p. 15)
• More than 25% non-fresh water used in 2014
• Recycle municipal wastewater effluent in Karnes County

• Land Management
• Reducing acreage/well by 70% or more versus single well pads
• Recycle oil-based drill cuttings (SPIRIT Q4 2015, p. 42)

• Regional Collaboration
• Eagle Ford Water Consortium – Now South Texas Energy and Economic Roundtable 

• Local Community
• Tool to discuss water sources with stakeholders
• Reduced truck use by 40% 
• Eagle Ford Landing and Citizens Advisory Committee 
• Poll to listen and determine what topics are important
• Show our operations:  Facilitate tours in the Eagle Ford

February 4, 201611

http://www.conocophillips.com/who-we-are/Spirit%20Magazine/4qtr15_spirit%20Magazine.pdf
http://www.conocophillips.com/sustainable-development/environment/water/managing-operation-and-projects/Pages/produced-water.aspx
http://www.conocophillips.com/sustainable-development/environment/water/managing-operation-and-projects/Pages/produced-water.aspx
http://www.conocophillips.com/sustainable-development/environment/biodiversity/managing-operations-and-projects/Pages/technology.aspx
http://www.conocophillips.com/who-we-are/Spirit%20Magazine/4qtr15_spirit%20Magazine.pdf
http://www.conocophillips.com/sustainable-development/environment/water/managing-operation-and-projects/Pages/produced-water.aspx
http://www.conocophillips.com/sustainable-development/environment/water/Pages/engaging-externally.aspx
http://www.conocophillips.com/sustainable-development/common-questions/can-hydraulic-fracturing-be-done-responsibly/Pages/default.aspx
http://www.conocophillips.com/sustainable-development/people-society/engaging-stakeholders/engaging-with-communities/Pages/lower48.aspx
http://www.conocophillips.com/sustainable-development/people-society/engaging-stakeholders/engaging-with-communities/Pages/lower48.aspx
http://www.conocophillips.com/sustainable-development/people-society/engaging-stakeholders/engaging-with-communities/Pages/lower48.aspx
http://www.conocophillips.com/sustainable-development/people-society/engaging-stakeholders/engaging-with-communities/Pages/lower48.aspx


Communicate & Learn / Enable & Develop – Permian Basin

• Water Sourcing
• Focus on non-freshwater sources (SPIRIT Q4 2015, p. 15)

• Water Recycling
• Fit-for-purpose produced water treatment (SPIRIT Q4 2015, p. 11)
• Produced water deoiling technology (SPIRIT Q4 2015, p. 14)
• Reuse/recycle of 250,000 barrels (SPIRIT Q4 2015, p. 17)

• Regional Collaboration
• Energy Water Initiative including Water Management Case Studies

• Local Community
• Reduced truck traffic
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http://www.conocophillips.com/who-we-are/Spirit%20Magazine/4qtr15_spirit%20Magazine.pdf
http://www.conocophillips.com/who-we-are/Spirit%20Magazine/4qtr15_spirit%20Magazine.pdf
http://www.conocophillips.com/who-we-are/Spirit%20Magazine/4qtr15_spirit%20Magazine.pdf
http://www.conocophillips.com/who-we-are/Spirit%20Magazine/4qtr15_spirit%20Magazine.pdf
https://www.anadarko.com/content/documents/apc/Responsibility/EWI_Case_Studies_Report.pdf
https://www.anadarko.com/content/documents/apc/Responsibility/EWI_Case_Studies_Report.pdf
https://www.anadarko.com/content/documents/apc/Responsibility/EWI_Case_Studies_Report.pdf


Disclosing the Facts Hydraulic Fracturing Scorecard – How are we doing?

February 4, 201613

ConocoPhillips
Disclosing the Facts Score Results

2014 Score 2015 Score

Toxic Chemicals 0 0

Water and Waste Management 1 3

Air Emissions 2 3

Community Impacts 1 2

Management and Accountability 1 3

Total 5 11

Rank 19 (out of 30) 10 (out of 30)

ConocoPhillips does not agree that 70% not adequately disclose risks –
many companies including COP are demonstrating good performance
• Risk-based approaches are well-recognized

• First priority: The basics - well integrity 
• Next priority: Identify risks such as water scarcity
• Different plays require different priorities

• Scorecards do not tell the whole story

2015 Disclosing the Facts Scorecard 
results for ConocoPhillips
• More than doubled score
• Moved from 19th rank to 10th

• Notable practice mention



Summary

• Comprehensive, fit-for-purpose approach
• Taking action on hydraulic fracturing issues

• Prioritization process
• Global risks, processes and tools
• Customized processes and tools for hydraulic 

fracturing
• Mapping, measuring & monitoring

• External perspective on our approach and 
performance

• Disclosing the Facts

February 4, 201614

http://www.conocophillips.com/sustainable-development/our-approach/Pages/default.aspx
http://www.conocophillips.com/sustainable-development/our-approach/Pages/default.aspx
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